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CC11(b)
COUNTY COUNCIL – 4 NOVEMBER 2008

PARTNERSHIP WORKING.
AN UPDATE ON THE WORK OF PARTNERSHIPS IN OXFORDSHIRE
Introduction: 

The Cabinet has agreed to include a report on current developments in partnership working to each full Council meeting. This report includes information on the following partnerships: 
· Oxfordshire Partnership by Cllr Keith R Mitchell 

· Public Service Board by Cllr David Robertson

· Oxfordshire Children’s Trust Board by Cllr Louise Chapman  

· Health and Wellbeing Partnership Board by Cllr Jim Couchman 

· Safer Communities Board by Cllr Judith Heathcoat 

· Waste Partnership by Cllr Roger Belson 

· Oxfordshire Economic Partnership by Cllr Keith Mitchell  

· The Milton Keynes, Oxfordshire and Buckinghamshire Improvement Partnership by Cllr John Howell  

· Environment  Partnership by Cllr Roger Belson 

· Learning and skills partnership by Cllr Keith R Mitchell 

· Oxfordshire Voluntary Sector Development Partnership 

This report includes information on:
· A summary of partnership priorities for the year 

· Progress/achievements in the last quarter

· Issues to note 

· Responsibility for Local Area Agreement 2 targets 

· Sub-groups which report to the partnership

· Date of last and future meeting 
The Oxfordshire Partnership website (www.oxfordshirepartnership.org.uk) has been updated to include information on the work of the thematic partnerships.  
Paul James

Head of Partnership Working  
Corporate Core (Strategy)
September 08 
	Oxfordshire Partnership 

	Chairman
	Cllr Keith R Mitchell

	Cabinet member
	Cllr Keith R Mitchell 

	Priorities for the year ahead
	· To agree Oxfordshire 2030 and the delivery plan

· Managing the process of delivering the objectives in the strategy

· Review of partnership governance

	Progress/ achievements in the last quarter
	A draft strategy ‘Oxfordshire 2030’ and delivery plan have been subject to 12 weeks consultation over the Summer period. A number of comments were received. The results of the consultation exercise and the revised strategy will be posted on the Oxfordshire Partnership website (www.oxfordshirepartnership.org.uk) after the November meeting of the Partnership. 

The Oxfordshire Partnership Website now has information on the majority of thematic partnerships. 

A Partnership event for Councillors was held on the 24th September which developed ideas about how elected members can become more engaged and involved with partnerships – and how partnerships can do more to engage and involve elected members.

	Issues to note
	 -

	Responsibility for LAA 2 targets
	All

	Sub-groups which report to the partnership
	All thematic partnerships with responsibility for Local Area Agreement and Sustainable Community Strategy targets 

	Date of last and future meeting
	23 June

26 November 

	Contact for further information
	Claire Evans
Partnership Manager
01865 816077
Claire.evans@oxfordshire.gov.uk


	Oxfordshire Public Service Board 

	Chairman
	Cllr David Robertson

	Cabinet member
	Cllr David Robertson

	Priorities for the year ahead
	Manage the LAA and agree allocation of area based grant

	Progress/ achievements in the last quarter
	Quarter 1 reporting on the LAA2
Performance management system in place

Activity plans in place for the majority of LAA2 targets 


	Issues to note
	The refresh of the LAA means that 60% of targets in the agreement will be looked at. This includes target or baseline setting where this was not possible at the outset and a review of targets where external factors may have negatively impacted on our ability to deliver (economic downturn in the housing market)

Nearing the end of delivery for LAA1 stretch targets (April 2009). 

	Responsibility for LAA 2 targets
	All

	Sub-groups which report to the partnership
	All thematic partnerships with LAA targets

	Date of last and future meeting
	10 September

19 November

	Contact for further information
	Claire Phillips
Partnership Officer
01865 816029
Claire.phillips@oxfordshire.gov.uk


	Oxfordshire Children and Young Peoples Trust

	Chairman
	Cllr Louise Chapman 



	Cabinet member
	Cllr Louise Chapman and Cllr Michael Waine  

	Priorities for the year ahead
	Improving outcomes around: 

· Educational achievement for all children and young people

· Teenage pregnancy and sexual health 

· Substance misuse (drugs and alcohol) 

· Child and Adolescent Mental Health 

· Local areas of deprivation 


	Progress/ achievements in the last quarter
	· Re-launch of the Children and Young People’s Trust 

· Agreed work programmes for the sub-groups

	Issues to note
	Three local partnerships; Central, Northern, Southern to be established by December 2008

	Responsibility for LAA 2 targets
	NI 56       NI 62      NI 70      NI 81      NI 110      NI 111      NI 112

NI 117     NI 72      NI 73      NI 74      NI 75        NI 83        NI 87

NI 92       NI 93      NI 94      NI 95      NI 96        NI 97        NI 98

NI 99       NI 100    NI 101

	Sub-groups which report to the partnership
	1. Commissioning Sub-Group chaired by Alan Webb, Head of Commissioning, Oxfordshire PCT 

2. Participation & Involvement Sub-Group, chaired by Cllr Louise Chapman

3. Performance Sub-Group chaired by Mike Simm, Head of Service for  Commissioning, Performance and Quality Assurance  

	Date of last and future meeting
	Last: 5 September 2008

Next: 14 November 2008

	Contact for further information
	Mike Simm 
Head of Commissioning, Strategy and Locality Development
mike.simm@oxfordshire.gov.uk
01865 815212


	Health and Wellbeing Partnership Board

	Chairman
	Dr. Stephen Richards and Cllr. Jim Couchman

	Cabinet member
	Cllr Jim Couchman and Cllr. Robertson

	Priorities for the year ahead
	1. Reducing obesity to combat disease and dependency

2. Promoting mental well-being

3. Preventing ill health in the aging population

	Progress/ achievements in the last quarter
	An away-day was held in the preceding quarter to clarify our purpose.  As a result of this improvement in shared understanding at the last meeting (18 Sep) the Board adopted 3 strategic priorities for the coming 12-18 months.  These are areas on which the Board intends to focus its attention in order to see real improvement.

An Officers Group has been established and Terms of Reference drawn up.  The Officers Group will meet shortly after and shortly before each HWBP Board meeting in order to carry out activity across all partner organisations in support of the Board’s wishes.

The format of the agenda for HWBP Board meetings has been altered to make meetings more effective and to allow more time/ space to discuss work related to the three strategic priorities.

	Issues to note
	Vale DC have completed their Health Improvement Plan.

	Responsibility for LAA 2 targets
	LAA 2:
· Increasing adult participation in sport [NI 8]

· Lowering all-age all cause mortality rate [NI 120]

· Reducing delayed transfers of care (DTOC) from hospitals [NI 131]

· Increasing the number of carers receiving needs assessment or review and a specific carer’s service, or advice and information [NI 135]
LAA 1 (2006-09):

· Reducing the number of falls in care homes [HCOP1]

· Increasing the number of older people helped to live at home (intensive home support) [HCOP2]

Work in still underway to populate the new ‘Performance Plus’ system – it is anticipated this will be ready to produce reports for quarter two.

	Sub-groups which report to the partnership
	These are still being clarified by the Review sponsored by the Public Service Board into Partnership Governance arrangements.  

Consideration also needs to be given to links between the Older People’s Panel established under BGOP in 1998 and the various thematic partnerships.

	Date of last and future meeting
	18 September 2008 (last) and 11 December 2008 (next)


	Oxfordshire Safer Communities Partnership

	Chairman
	Cllr Judith Heathcoat, Oxfordshire County Council            

Community Safety Portfolio Holder

	Cabinet member
	Cllr Judith Heathcoat, Oxfordshire County Council            

Community Safety Portfolio Holder

	Priorities for the year ahead
	· Provide proactive leadership, including the commissioning of services, in the drive to improve community safety across Oxfordshire
· Ensure co-ordination of work by Crime & Disorder Reduction Partnerships and Tactical Business Groups (TBGs)  focusing on the five priorities of alcohol, drugs, young people, prolific & priority offenders and domestic violence
· Ensure that community safety activity complies with the six hallmarks of effective partnership working in line with the Crime & Disorder Act 1998 review
· Deliver a quality Strategic Intelligence Assessment (joint audit of crime & disorder by Thames Valley Police, CDRPs and other community safety partners) by September 2008
· Agreement of Local Area Agreement 2  targets with Government in June 2008
· Completion of Tactical Business Group strategies by July 2008.

	Progress/ achievements in the last quarter
	· Positive progress, despite analytical capacity setbacks, towards achieving a timely quality Strategic Intelligence Assessment. Partners meet on 11th September to ratify the document. 
· The drugs tactical business group have worked together to develop a strategy with a delivery plan focussed on intelligence, enforcement and prevention elements.  There is still an emphasis on maintaining full commitment to the high risk programme. 
· The Alcohol tactical business group draft strategy is being presented to OSCP at the November meeting.  The strategy and action plans are still split into five areas which all interlink and are not isolated.
· The Domestic Abuse LAA stretch target was originally based on a wider range of data than the Home Office definition due to TVP data at the time.  TVP have subsequently adopted the national profile.  Negotiation has taken place with GOSE and the Home Office to see if we can align the LAA target within this national profile.  GOSE and the Home Office have decided we must keep to the old targets.  This means that rather than a target of 4790 domestic incidents to be reported by March 2009, it is a target of 6564 incidents.  Rather than 1289 sanction detections by March 2009, the target is to achieve 1744.  Reporting of domestic incidents has naturally started to plateaux.  There is a clear risk that the LAA stretch targets will not be achieved.  To combat this a Domestic Violence campaign is being planned to encourage reporting. The launch date is set for 29 October 2008.  A request has been made to GOSE and the Home Office for the inclusion of a third party intelligence reports to be included in the figures.  Permission has yet to be agreed.  

	Issues to note
	· Probation are going to work with DAAT to run a pilot “Alcohol Treatment Requirement” scheme which will aim to target a range of offenders including PPOs and alcohol-fuelled violent offenders.

· Trading Standards completed a large underage test purchasing County – wide campaign over a 2 week period in August . 109 retail premises were tested for under-age sales of alcohol. 12% of those retailers tested were found to be selling to under-age people.
· Neighbourhood Action Group Market Place event to be held at the SAID Business School, Oxford, on Friday 28 November. 

	Responsibility for LAA 2 targets
	· NI 20     Assault with injury Crime Rate

· NI 32     Repeat incidents of domestic violence (managed by a multi-agency Risk Assessment Conference- MARAC)

· NI 21     Dealing with local concerns about anti-social behaviour and crime by the local council and police

· NI 40    Drug users in effective treatment

· NI 111   First Time entrants to the youth justice system aged 10-17 (CYPF indicator)

	Sub-groups which report to the partnership
	Alcohol Tactical Business Group
Drugs Tactical Business Group
Domestic Violence Tactical Business Group
Young People Tactical Business Group
Prolific & Priority Offenders  (PPOs)



	Date of last and future meeting
	28 July 2008

29 September 2008

	Contact for further information
	Ruth Whyte 
Manager 
Safer Communities Unit 
Tel: 01865 258423 
Mobile: 07990 782327 
Email: ruth.whyte@oxfordshire.gov.uk


	Oxfordshire Waste Partnership

	Chairman
	Cllr John Tanner, Oxford City Council

	Cabinet member
	Cllr Roger Belson

	Priorities for the year ahead
	OWP has set an action plan and budget for 2008/09 to implement its Joint Waste Management Strategy. Some of the main actions are:

· The on-going procurement of a residual waste treatment facility (lead by Oxfordshire C.C)

· The on-going procurement of food waste treatment facilities (lead by Oxfordshire C.C)

· Ensuring that our Local Area Agreement (LAA1) targets for waste recycling and street cleanliness are achieved

· Implementing the first year of actions to meet LAA2 targets.

	Progress/ achievements in the last quarter
	· Completing waste audits at partner council offices to identify opportunity to reduce waste

· Appointment of a preferred bidder for the Food Waste Treatment Contract

· Completing the roll-out of recycling banks for liquid cartons (such as tetrapaks) around the county

· Appointment of OWP Clean & Green Officer

· Delivery of “Big Tidy Up” anti-litter campaign (approx 30 volunteer groups carrying out clean ups of local areas, with countywide media coverage).

	Issues to note
	An OWP annual report for 2007/08 is available at www.oxfordshirewaste.gov.uk

	Responsibility for LAA 2 targets
	OWP is responsible for the following targets:
NI 191 - To reduce the amount of residual waste collected to 715 kg per household or less by 2010/11.

NI 192 - To achieve a 45% recycling & composting rate by March 2011. 

NI 195 - To ensure that the percentage of relevant land and highways that is assessed as having deposits of litter and detritus that falls below an acceptable standard (below grade B) by March 2011are 4% and 7% respectively, or less.
NI 196 - To reduce the number of incidents of fly-tipping by 10% by March 2011.

	Sub-groups which report to the partnership
	Officer group reports to the partnership are:

· Officer Strategy Group
· Waste Reduction Projects Group
· Waste & Recycling Operations Group
· Environmental Quality & Cleansing group

	Date of last and future meeting
	Last Meeting - 11 July 2008
Next Meeting – 24 October 2008  

	Contact for further information
	Wayne Lewis
OWP Coordinator
tel. 01295 221903
email. wayne.lewis@cherwell-dc.gov.uk


	Oxfordshire Economic Partnership

	Chairman
	Frank Nigriello

	Cabinet member
	Keith Mitchell

	Priorities for the year ahead
	1. Transform OEP’s  capability to drive Oxfordshire’s economic priorities, providing particular support to the geographic areas of Oxfordshire Quadrant, Oxford West End and Bicester as locations for economic growth

2. Provide clear and timely intelligence about Oxfordshire’s economy and the issues and opportunities facing it

3. Ensure the World Class Economy objective within Oxfordshire’s Sustainable Community Strategy reflects OEP priorities and positions OEP as the principle organisation as the facilitator of this objective for the Oxfordshire Partnership.  OEP will do this by identifying the enablers and inhibitors to business growth and engaging with the responsible agencies to increase enablement and decrease the inhibition of growth

4. Achieve agreement of relevant organisations on key initiatives that will generate substantial impact on the economy, specifically;

· Establishment of place based innovation team for Oxfordshire that will bring measurable enhancements to the county’s diamond businesses
· Implementation of programme for Promotion of Oxfordshire that defines and markets the county as a desirable business destination for high value inward investors; attracting global businesses in key sectors to set up in Oxfordshire

· Delivery of Local Area Agreement (LAA) economic targets, particularly in relation to adult skills so that all targets are on course and the OEP has accountability
 for them

· Implementation of programme of work to promote tourism integrating both public and private sectors in a single coherent effort  to make Oxfordshire the most attractive and easiest place to visit

· Support to businesses (from pre-start up and start-up through to SME and large enterprises) is effective and sustainable by defining the key criteria for successful start up and ensuring that the agents to deliver service against that criteria are held accountable for their performance

· Lead the development of Oxfordshire Learning and Skills Partnership to improve performance in secondary schools and improve the effectiveness and efficiency of workplace learning.  This will include supporting a Learning Park, Retail Academy and business engagement with a focused group of critical  secondary schools in Oxfordshire


	Progress/ achievements in the last quarter
	· Recruitment of a new Chief Executive (1)

· Legal agreement signed between OCC and OEP (1)

· Legal agreement signed between OCC and SEEDA  (1)

· Prompt and professional responses to OEP members including SEEDA following requests for sub regional intelligence on business issues (2)

· All special interest groups, SIGS, have clear programme of work, targets to achieve and monitoring arrangements (1+4)

· Held first meetings of Employment and Skills Board and Education and Skills Group (4)

· Respond to consultation on Sustainable Community Strategy (3) 
(Numbers in brackets refer to priorities above)

	Issues to note
	1. Clarifying governance relationship between OEP, OP and its major funders OCC and SEEDA. This involves also clarifying its relationships with the Districts

2. Clarifying responsibilities for economic development and the support that OEP can profide to the Oxfordshire Learning and Skills Partnership

	Responsibility for LAA 2 targets
	NI 152 Reducing worklessness

NI 163 Increasing the number of adults with Level 2 qualifications

NI 164 Increasing the number of adults with Level 3 qualifications

	Sub-groups which report to the partnership
	Promoting Oxfordshire Special Interest Group (SIG)

Business Education SIG

Business Support SIG

Business Engagement SIG

Horizons and Futures SIG

Innovation and Growth Project Team

Tourism SIG


	Date of last and future meeting
	June 26 

October 1st 

	Contact for further information
	Dave Waller
01865 810813 
Oxfordshire Economic Partnership


	Milton Keynes, Oxfordshire and Buckinghamshire (MKOB)

Improvement and Efficiency Partnership

	Chairman
	Hilary Simpson, Corporate Change Manager

	Cabinet member
	None at present. Cllr John Howell has retained the role of lead Member for the Partnership

	Priorities for the year ahead
	The Partnership has set the following vision and outcomes for the period 2008-11:

Vision: Working together across MKOB to enhance capacity, deliver improvement and drive efficiency.
Outcomes: 

· Real improvements in service performance through working together across boundaries and tiers and learning from each other within local government and the broader public sector.

· Improved value for money through a collaborative approach to efficiency savings, economies of scale and better policy making

· Increased resilience and capacity to deliver and manage change across the MKOB area 

· Organisations that are fit for purpose to meet the needs of our customers and communities

	Progress/ achievements in the last quarter
	The Partnership has secured £1,022,653 to deliver a three year improvement and efficiency programme across the 12 MKOB authorities. The programme consists of the following projects:

Service improvement:

1. Business process improvement (BPI) resource for MKOB Lead authority: Oxfordshire County Council

2. Oxford City shared services pilot                                   Lead authority: Oxford City Council 

3. Intelligent target setting                                                Lead authority: Oxford City Council

Leadership and Member development

4. Leading change                                                            Lead authority: Oxfordshire County Council

5. Member engagement                                                   Lead authority: Chiltern District Council

6. Promotion of two-tier working between a unitary and its parishes                                                                         Lead authority: Milton Keynes Council

Community engagement and partnership:

7. Pathfinder community engagement                              Lead authority: Wycombe District Council

8. District collaboration to improve partnership effectiveness in Oxfordshire                                                                Lead authority: West Oxfordshire District Council

9. Transformation of partnership working support services  Lead authority: Buckinghamshire County Council

10. Supporting LAA priorities (tbc)

11. Multi Area Agreement (MAA) across the Milton Keynes South Midlands Area                                                    Lead authority: Milton Keynes Council

The MKOB Partnership is part of a wider South East Improvement and Efficiency Partnership which consists of 6 sub-regional and 7 regional themed partnerships (e.g. waste, social care, procurement) 

	Issues to note
	· The Partnership has recently drafted terms of reference for the period 2008-11, although the governance arrangements for the Partnership remain an outstanding issue and particularly the key question of how the Partnership can secure appropriate Member governance. This is currently being discussed within the respective areas before a recommendation is made to ACTVaR, who provide current Member oversight.  

· Funding for years two and three is dependent upon performance in year one. All projects are focused on demonstrating performance at the end of year one, although due to a delay in funding being released, two projects are currently behind schedule. 

	Responsibility for LAA 2 targets
	The Partnership does not have direct responsibility for LAA2 targets. However, the Partnership is required to support the delivery of LAA2 targets, as set out in the South East Improvement and Efficiency Strategy. All projects are currently in the process of specifying which LAA2 targets they will support.

	Sub-groups which report to the partnership
	MKOB project boards 

	Date of last and future meeting
	Last Board meeting: 28 August 08Next meeting: 24th October 08

	Contact for further information
	Rachel Greenham

MKOB Programme Coordinator 

Rachel.Greenham@oxfordshire.gov.uk
Tel: 01865 816379


	Environment Partnership 

	Chairman
	Robin Buxton

	Cabinet member
	Councillor Roger Belson

	Priorities for the year ahead
	(from statement of intent)
1. Understand the latest evidence on the overall position (current and future projections) in Oxfordshire on the Environment and Climate Change targets.

2. In the light of this, support each delivery group in a review of their priorities and direction.  Establish terms of reference for the new Resource Use Group.

3. Link up with the work of other thematic partnerships including the Oxfordshire Waste Partnership, the Sustainable Development (planning) Partnership and the Oxfordshire Economic Partnership.

4. Assess the potential contribution of existing work towards the SCS pledges.  Propose (and identify resources for) new areas of work if required.

5. Continue to contribute a regular report to the Oxfordshire Partnership, with a comprehensive year end review by April 2009.  These reports will include a focus on progress towards achieving LAA targets.

	Progress/ achievements in the last quarter
	Completed a statement of intent.
Reviewed mapping project of climate change activity undertaken by Margaret Melling
Agreed provisional structure to enable response to and implementation of Sustainable Community Strategy pledges.
Initial pages for website developed.

	Issues to note
	

	Responsibility for LAA 2 targets
	NI185: Reducing CO2 from local authority operations
NI 188: Adapting to climate change

	Sub-groups which report to the partnership
	LAA2 target delivery groups for  NI 185 and NI 188
Flooding Group
Oxfordshire Climate action network – (to be confirmed)
New resource use group to be developed
Biodiversity group (tbc)

	Date of last and future meeting
	14 July 2008
17 November 2008

	Contact for further information
	Susie Ohlenschlager
Susie.ohlenschlager@oxfordshire.gov.uk 
01865 810148


	Learning and Skills Partnership  

	Chairman
	To be agreed

	Cabinet member
	Cllr Keith R Mitchell 

	Priorities for the year ahead
	· Finalise the board of the learning and skills partnership and working group for economy and skills by the end of October 

· Agree strategic priorities for skills in Oxfordshire 

· Oversight of LAA skills target delivery 

	Progress/ achievements in the last quarter
	· First meeting held in June which agreed to form the partnership working groups and identify actions and priorities

· Nominations for membership and chairman received (to be agreed in October)
 

	Issues to note
	 

	Responsibility for LAA 2 targets
	

	Sub-groups which report to the partnership
	Task groups:

· Improving output of education system

· Improving the impact of workforce development

· Reducing those not in education, employment or training 

· Improving the wellbeing of those with significant barriers to education, employment or training. 

	Date of last and future meeting
	23 June 

2 October 

	Contact for further information
	Paul James
Head of Partnership Working
paul.james@oxfordshire.gov.uk 
01865 816031


	Oxfordshire Voluntary Sector Development Partnership

	Chairman
	Bishop of Dorchester, Colin Fletcher

	Cabinet member
	n/a at present (but OVSDP is discussing the issue of elected members joining the partnership at the next meeting)

	Priorities for the year ahead
	Continuing to offer support to all front line voluntary and community sector groups in Oxfordshire. 

Acting as the Compact Steering Group, Undertaking a large research project mapping the contribution that the faith groups across the county add to their local communities through activities, volunteering and arts, education etc.

Increasing the number of Information Points in market towns and a Lend a Lap Top scheme in W Oxfordshire.

From the business plan

OVSDP business plan has a framework of seven workstreams as identified in 2006:

1. Support for volunteering

2. Improved information resources

3. Support for organisational development

4. Support for community capacity building

5. Promotion of equality and diversity

6. Support for faith-based social and community activity

7. Enhanced networks and partnerships and promotion of the voluntary and community sector

	Progress/ achievements in the last quarter
	Election held for new voluntary sector representative for Oxfordshire Partnership

Marketing and Communications plan is to be written in next couple of weeks ready for the 8 October meeting

Planning for series of autumn forum events including County forum 18 November

	Issues to note
	

	Responsibility for LAA 2 targets
	NI 6 Numbers of people involved in regular volunteering and SCS Local Target re creating an environment for a thriving third sector (NI&)

	Sub-groups which report to the partnership
	Support Services Group (voluntary sector representatives)

	Date of last and future meeting
	1 July 2008
8 October 2008

	Contact for further information
	Kate Hill
Strategic Partnership Manager 
01865 251946
kate.hill@ocva.org.uk


� ‘Accountability’ is defined in terms of OEP taking responsibility for what has and has not happened. It is not intended to mean legal liability as for example would apply under company law
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